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RULE 8530
BOARD SELFASSESSMENT PROCESS

The annuaselassessmerif the School Board is to focus on the functioning of the Board as a whole and not
the performance of individual Board membeévghile the board aoducts a selassessment on the aspects of
education in the district, it should also conduct aastessment on how the board conducts itself consistent
with norms and established goalsis the responsibility of the Board President to discuss cosedrout the
performance of individual Board membgjise. violating meeting normsyith that Board member privately.

The following timeline shall be used as a guide in completingtineal seHassessmermtrocess:

FEBRUARY Board Meeting: Evaluation irstrument distributed and discussed along with
SUHYLRXV \HDUYfV UHSRUW

MARCH: Completed instrument returned to the Superintendent of Schools.

APRIL Public Relations/Goals/ Summary report of collected data distributed to Public

Legislative Committee Relations/Goals/Legislative Committee for preliminary
Meeting: review prior to full Board review.
APRIL Board Meeting: Summary report provided for full Board review.

MAY Public Relations/Goals/ Formulation of improvement plans discussed.
Legislaive Committee
Meeting:

JUNE Board Meeting: Presentation and Board adoption of improvement plans.



